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To Invest or not to invest?  

That is the question. 
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Overview 

1. Large potential 

2. Early adopter risk - Period of uncertainty  

3. How to advise farmers? – The problem to be 

addressed 

4. Practical & flexible way of dealing with 

imperfect information 



1. Does it work?  

2. How quickly will it depreciate? 

3. Will a farmer actually use it? (adherence 

factor) 

4. If used, will it have impact?  Dutch study 2008 

– 2013  



Decision making with imperfect 

information 

1. Frame the decision appropriately 

2. Acknowledge limits of known information 

3. Limit scope where judgement is required 

4. Easy to use tool 



Precision Dairy Cost Benefit Tool 

(PDCBT) ?  
Inputs 

• Costs of tool 

• Desired Return On Interest 

Factors included 

• Economic associations                      

 technical measure -> profit 

Output  

• Likely technical improvement required to 

achieve expected return 

 

 



Precision Dairy Cost Benefit Tool 

(PDCBT) – 5/6 tabs  











Benefits 

1. Quick & Intuitive  

2. Focuses on results required 

3. Disseminates economics 

4. Can improve use of limited capital / increase 

adoption 

5. Benefit to farmers, advisers and vendors 

 



Next steps 

1. Trialling 

2. Web based interface?  

3. Additional technology pre-sets Collect more 

baseline data (2018 NFS) 

Questions? 


